Microbiome

(Draoft)
1/3/2018

IIIIIIIIIIIII



Problem

Drug responders vs
non-responders
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Immunotherapy
<20% efficacy
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Immunotherapy R&D
requires significant
resources
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Value Proposition

Increase
Immunotherapy
efficacy

Non-invasive
biomarker for
DX/TX evaluation

Ensure clinical
trial success
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Business Model
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Underlying Magic
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DEMO
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Go-to-Market Plan
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Competitive Analysis

Analytics
®

Whole Biome
Ubiome

Disease / Other

Day Two Viome

Diversigen

Sequencing

|HEALTHQ

MicrobiomeDX

@
Immunotheropy
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https://viome.com/
https://ubiome.com/
https://www.daytwo.com/
http://microbiomedx.com/
https://www.corebiome.com/
http://www.cosmosid.com/
https://diversigen.com/
https://diversigen.com/
https://wholebiome.com/

Core Team

Kareem Barghouti, MBA

Google
Strategy & Operations
Sales & Marketing

Joowon Kim, MS
Serial Entrepreneur
Digital Health
Product Development

Peter Mccoffrey, MD
MGH, Johns Hopkins
Pathologist

Data Scientist

Daniel Wu, MBA

IBM

Product Management
Predictive Analytics

Management Team

Advisors

Nadim Ajami, Phd.
Baylor College of Medicine, Microbiome & Metagenomics Research, Clinical Microbiology

Sujash Chatterjee, Phd.
University of Houston, Genomics & Cell Biology, Pharma

Ravi Pathak, Phd, MBA

Shire Pharmaceutical, Biotechnology

Naren Chirmule, Phd

Biocon Pharmaceutical, SVP of R&D, Immunology

Vancheswaran Gopalakrishnan, MPH, Phd

MD Anderson, Cancer Epidemiology, Microbiome Researcher

James Versalovic, MD, Phd
Texas Childrens Hospital, Pathologist in Chief, Baylor College of Medicine, Vice Chair

Andy Futreal, Phd
MD Anderson, Department Chair, Department of Genomic Medicine, Division of Cancer Medicine

Kenna Shaw, Phd
MD Anderson, Executive Director of Personalized Cancer Therapy, Cell Biology
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Financial Projections/Key Metrics

We are looking for 24 months financing to run a 1000 patient pilot and to sell
two multi-million dollar deals to pharmaceuticals

$4.3M $525K $M
Seed Round 1K Patient Pilot (12 Mo.) Revenue
initial investment opportunity ave. $1050 per patient post - pilot

TMC - BIODESIGN

DIGITAL HEALTH



Timeline

PHASE 0O PHASE 1 PHASE 2

Jan 18 Mar ‘18 May ‘18 Feb 19 Dec ‘19
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Incubators & Partnerships

<ANVIDIA @ T.CORPS

INCEPTION PROGRAM ] NSF Innovation Corps ) :5@ é

ELSEVIER
The Hive

U2 RAS AR 2P T2 IMS Health & Quintiles are now

RPN MR ZOUIR

Advancing Science, Personalizing Medicine
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